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Spending by Activity 
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Network 
Development 

54% Consultation 
22% 

Mission 
Support 

24% 

Approved Expenses by Activity 
Total $86M 

Network 
Development 

56% Consultation 
16% 

Mission 
Support 

28% 

Current YTD Expenses by Activity 
Total $26M 

Network 
Development 

53% 
Consultation 

19% 

Mission 
Support 

28% 

Projected FY15 Expenses by Activity 
Total $58M 

Network 
Development 

49% 
Consultation 

26% 

Mission 
Support 

25% 

Approved Obligations by Activity 
Total $86M 

Network 
Development 

43% 
Consultation 

32% 

Mission 
Support 

25% 

Current YTD Obligations by Activity 
Total $46M 

Network 
Development 

47% 
Consultation 

25% 

Mission 
Support 

28% 

Projected FY15 Obligations by Activity 
Total $74M 



FY 15 Q1 FY 15 Q2 FY 15 Q3 FY 15 Q4 FY 16 Q1 

Estimated FirstNet Milestones  
(RFP, Consultation, & Foundation) 
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RFP  

 Documents 

PUBLIC NOTICES DEVELOPMENT AND ANALYSIS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TESTING, MODELING, SIMULATION, AND          STANDARDS DEVELOPMENT  

EARLY BUILDER SUPPORT        AND DOCUMENTATION OF LEARNING CONDITIONS 

NEPA ASSESSMENTS 

11 State Consultations to be scheduled 

$11.8M $9.6M $20.2M $16.9M 

CAPS 

Release 
RFP  

Expenses 

ONGOING INDUSTRY ONE-ON-ONES & INDUSTRY DAYS 

7 State Consultations 
57 Stakeholder Engagements 

9 State Consultations 
61 Stakeholder Engagements 

19 State Consultations 
76 Stakeholder Engagements 

8 State Consultations 
86 Stakeholder Engagements 

Phase  
1 

Complete 

INTERAGENCY AGREEMENTS & FIRSTNET HUMAN RESOURCES, FINANCIAL, LEGAL AND PROCUREMENT SERVICES  FY15 Total ($M) 

Expense 
Forecast 

Obligations 
Budget 

Obligations 
Forecast 

$59 $86 $74 

INCORPORATE ANALYSIS FROM RFI/DRAFT SOO 



Summary of FirstNet Spending 
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FY 15 Q1 FY 15 Q2 FY 15 Q3 FY 15 Q4 FY 16 Q1 

Estimated RFP & Network 
Development Milestones 
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RFP DEVELOPMENT Release 
RFP  

Draft 
RFP  

Documents 

PUBLIC NOTICES DEVELOPMENT AND ANALYSIS 

TESTING, MODELING, SIMULATION, AND STANDARDS DEVELOPMENT  

EARLY BUILDER SUPPORT AND DOCUMENTATION OF LEARNING CONDITIONS 

NEPA & NHPA ASSESSMENTS 

FY15 Total ($M) 

Expense 
Forecast 

Obligations 
Budget 

Obligations 
Forecast 

$31 $42 $35 

Modeling of incident 
scenarios with priority 

scheduling 

Multi-vendor Priority  
and Preemption test 
results to inform RFP 

3GPP Release 12 standards 
complete (Proximity Services, 

Group Communications) 

Industry 
Day 

Industry 
Day 

Public Notice 
& Comment 

ADCOM On-air NJ and NM On-air   LA-RICS On-air 

6 Public scoping 
meetings and 

comment period 

Initiate Federal 
Agency Coordination 

Tribal NHPA 
consultation 

initiated 

Tribal NHPA Gov’t to 
Gov’t Follow-on 
Meetings Begin  

Initiate draft 
regional PEISs 

$6.4M $5.2M $10.3M $9.3M Expenses 

ONGOING INDUSTRY ONE-ON-ONES & INDUSTRY DAYS 



Comprehensive RFP and 
Network Development 
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FY 15 Q1 FY 15 Q2 FY 15 Q3 FY 15 Q4 FY 16 Q1 

Estimated Consultation, Planning, 
and Outreach Milestones 
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11 State Consultations to be scheduled 

$1.9M $1.6M $4.3M $3.2M 

7 State Consultations 
57 Stakeholder Engagements 

FY15 Total ($M) 

Expense 
Forecast 

Obligations 
Budget 

Obligations 
Forecast 

$11 $23 $18 

Expenses 

9 State Consultations 
61 Stakeholder Engagements 

19 State Consultations 
76 Stakeholder Engagements 

8 State Consultations 
86 Stakeholder Engagements 

Phase  
1 

Complete 



Consultation, Planning, and 
Outreach 
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$11M 

$23M 
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FY 15 Q1 FY 15 Q2 FY 15 Q3 FY 15 Q4 FY 16 Q1 

Estimated Mission Support 
Milestones & Ongoing Activities 

9 June 2-3, 2015 

$3.5M $2.7M $5.7M $4.4M 

FY15 Total ($M) 

Expense 
Forecast 

Obligations 
Budget 

Obligations 
Forecast 

$16 $21 $21 

Office 
Move 

CAPS 

HUMAN RESOURCES 

FACILITIES 

IT INFRASTRUCTURE 

Expenses 
 

INTERAGENCY AGREEMENTS & FIRSTNET HUMAN RESOURCES, FINANCIAL, LEGAL AND PROCUREMENT SERVICES 



Mission Support 
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